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1. NAME

The name of the incorporated association is “The Echunga Memorial Institute == ==
Incorporated’, hereinafter called the Association. ff: . \
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2. DEFINITIONS S

In the Rules unless the contrary appears —

2.1. “Act” means the Associations Incorporations Act — 1985.

2.2. “Association” means The Echunga Memorial Institute Inc

2.3. “Committee” means the Committee of the Association

2.4. “Member” means a member of the Association.

2.5. “Meeting” means a committee or general or annual general or special meeting
2.6. “Environs” means the township of Echunga and other localities adjacent.

2.7. “Echunga Community” means residents of Echunga and its environs

2.8. “Operating Reserve” means the cash reserve determined by the committee to

serve as a financial cushion in the case of an unexpected event which may

require financial expenditure



3. OBJECTIVES of the ASSOCIATION

The objectives of the Association are: TN

3.1. To own and hold the following land and property in the name of “The
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a. All those pieces of land situated in the HUNDRED OF KUITPO in thgl4r March 2025;

named ECHUNGA being the allotments 447 and 448 of portion of se%amn :,_..-';é"
3876 (L.T.R.O. filed plan No. 5682) and being the whole of the land T
comprised in and described by Certificate of Title Register Book Volume 4141
Folio 548 and Volume 4141 Folio 549.

Together with

Association” namely:-

b. All buildings, improvements, fittings and fixtures.

All of which Land and property are hereinafter called “the said land”

3.2. To preserve the heritage character of the hall for future community use,
acknowledging the memorial significance of the hall and its original community

purpose.

3.3. To control, manage, lease, licence, hire and / or use the Community Hall erected

on portion of the said land) and the remaining land for:-
a. The welfare and benefit and in the interests of the Echunga community

b. RSL Commemorative events

c. Recreation and amusement purposes

3.3. To keep in good order, maintain and repair the said land.
3.4 To do all such things and acts as may be the necessary requisite and proper in
the management of the said land for the benefit and in the interests of the Echunga

community

3.4 To carry out any other functions not inconsistent with the Objectives.



4. POWERS of the ASSOCIATION

4.1 The Association shall have all the powers conferred by section 25 of th %Gt}_tc ~2 AN\
{-<Constitution™
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further the objectives of the Association.

4.2 The Committee shall have full control of the assets of the Association of?“zl/rﬂjr'ﬁa‘yj'
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invest its funds with such Banks and Financial Institutions and in such Trustee
Securities as it shall think fit and may redeem or vary any such investments from

time to time as the committee shall see fit.

4.3 The income of the Association shall be used, applied and expended by the
committee in accordance with and towards the objectives of the Association and in
the event of an emergency. The committee shall have the right to expend its monies
for and towards the objectives of the Association provided that any such expenditure
does not withdraw from the Associations operating reserve. Any expenditure from
the operating reserve must have been authorised by a special general meeting

called for that purpose

4.4 Notwithstanding any other right or power enabling or herein or otherwise
contained the Association shall not sell, transfer or dispose of the fee simple of the
said land or any portion thereof without the prior written approval of the Mount Barker

District Council

5. NOT FOR PROFIT

The assets and income of the Association shall be applied solely in furtherance of its
above-mentioned objects and no portion shall be distributed directly or indirectly to
the members of the Association except as bona fide compensation for services

rendered or expenses incurred on behalf of the Association.



6. MEMBERSHIP

6.1. Membership shall be open to any person who resides in, or has a prov .ﬂ; L N
connection with, the Echunga Community supports the objectives of the {/Constitution™
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6.2. Applications for Membership shall be made in such manner and form and be——

Association and agrees to be bound by its Rules.

accompanied by such information as the Committee shall require

6.3. The Committee shall have full power and discretion as to the admission or

refusal of any person to Membership.

6.4. Only adult members of the Association are able to vote or stand for office.

6.5. The Committee shall keep a register of members with name and contact details.

6.6. The membership fee or other levies (if any) shall be determined by the

Committee from time to time.

6.7. Membership fees (if any) shall be payable annually on the 1stday of July, or at a
date that the Committee determines.

6.8. RESIGNATION/EXPULSION of MEMBERS

6.8.1. A member may resign from the Association by giving notice to the Secretary.

6.8.2. Any member whose membership fees (if any) are outstanding for one (1)
month past the due date for payment shall be sent a reminder. If after a further
month the membership fee has not been paid, that member will be deemed to have
resigned from membership and be removed from the ‘members register’, unless the

Committee decides otherwise.

6.8.3. Subject to giving a member an opportunity to be heard or make a written
submission, the Committee may resolve to expel a member if their conduct is

determined as detrimental to the interests and goodwill of the Association. The



Committee must communicate to the member notice of the proposed expulsion and

particulars of the misconduct.
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member.

6.8.5. In the event of an appeal, the appellant’'s membership of the Association shall
not be terminated unless the determination of the Committee to expel the member is
upheld by the members of the Association at a General Meeting. In such an event,
membership will be terminated within seven (7) days after the date of the General

Meeting at which the determination of the Committee is upheld.

7. COMMITTEE

The affairs of the Association shall be managed and controlled by the Committee
which, in addition to any powers and authorities conferred by these Rules, may
exercise all such powers and do all such things as are within the objectives of the
Association, and are not by the Act or by these Rules required to be done by the
Association in General Meeting. The committee has the management and control of

the funds and other property of the association.
7.1. STRUCTURE/ELECTIONS

7.1.1. The Committee of the Association shall be comprised of President (who shall
be the Public Officer), Vice President, Treasurer and Secretary (who shall hold The
Seal) with a minimum of two (2) and a maximum of six (6) other members who shall

be elected at the Annual General Meeting.

7.1.2. The Committee may co-opt persons, whether members or not, to participate in

its discussions but with no voting rights.



7.1.3. The Committee may appoint sub-committees/working groups for specific

purposes who shall meet as they see fit, or as directed by the Committee, and shall __
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report to the Committee. 7> AN
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7.1.5. At each Annual General Meeting half of the members of the Committee shall
retire and be eligible for re-election, re-nomination or re-appointment. Elected
Committee members will be appointed for a term not exceeding two years. All

nominations for the Committee shall be proposed and seconded by members.

7.1.6. Any member may stand for election to the Committee and be included in the
election. If they are not present, they must be proposed and seconded by a member

and have advised of their willingness to stand beforehand.

7.1.7. If the number of candidates is the number required to fill any position, they
shall be duly elected. Where an election is required, this shall be done by secret
ballot, with a simple majority voting system.

7.1.8. Absentee and proxy voting will not be accepted.

7.1.9. The Committee may function validly, notwithstanding any vacancies, so long

as its number is not reduced below a quorum.

7.2. CODE of ETHICS

7.2.1. The Committee shall take all reasonable measures to achieve the objectives
of the Association in accordance with sound ethical, environmental, financial and

social practices.

7.2.2. The Committee shall act honestly, with due care and diligence so as to not

gain improper use of power or position.



7.2.3. The Committee shall only act to further the objectives of the Association and

within the Rules of the Association and the Act.

7.2.4. A member of the Committee or Association having a direct or |nd|re1r COﬁStltUthh
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Act and not take part in decisions or vote in respect to that project/contract.

7.2.5. The income and capital of the Association shall be applied exclusively to the
promotion of its objects and no portion shall be paid or distributed directly or
indirectly to members except as remuneration of a member for services rendered or

expenses incurred on behalf of the Association.

7.3. RESIGNATION/EXPULSION of COMMITTEE MEMBERS

7.3.1. A Committee member shall cease to hold office upon - resignation in writing to
the President or - absence from 3 consecutive meetings without acceptable

explanation to the committee.

7.3.2. Subject to giving a Committee member an opportunity to be heard or make a
written submission, the Committee may by unanimous vote resolve to expel a
Committee member if their conduct is determined as detrimental to the interests and
goodwill of the Association. The Committee must communicate to the Committee
member notice of the proposed expulsion and particulars of the misconduct prior to

the Committee meeting at which the question of that expulsion will be decided.

7.3.3 A Committee member can appeal the expulsion at a General Meeting of the
Association. The intention to appeal must be communicated to the Secretary within
seven (7) days after the determination of the committee has been communicated to

the member.

7.3.4. In the event of an appeal, the appellant’'s membership of the Committee shall
not be terminated unless the determination of the Committee to expel the member is
upheld by the members of the Association at a General Meeting. In such an event,



Committee membership will be terminated within seven (7) days after the date of the

General Meeting at which the determination of the Committee is upheld.
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7.4.1. The Chairperson of any meeting and/or the President shall have a personal

deliberative vote but no casting vote.

7.4.2. A Chairperson shall encourage full and balanced participation in meetings by
all members and shall decide on matters of order.

7.4.3. The Secretary together with the President shall prepare agendas for meetings.

7.4.4. The Secretary shall call meetings in accordance with the provisions of the

Rules.

7.4.5. The Secretary shall record all business of the Association including policies,

Rules, meeting minutes, register of members and other relevant correspondence.

7.4.6. The Treasurer shall have charge of the finances and present reports to
Committee and General Meetings and an audited statement of the affairs to the

Annual General Meeting.
7.4.7. All funds shall be banked in a bank account opened for that purpose.
7.4.8. The Treasurer, President and one other member of the committee shall be the

sole transactional signatories for the bank account with two of the three to authorise

transactions.



8. MEETINGS (COMMITTEE, GENERAL, ANNUAL GENERAL, SPECIAL)

8.1. The Committee shall meet at least six (6) times per calendar year at such a time
TN RN
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possible, at least seven (7) days prior to the meeting. \;//f '

and place as agreed by the majority of Committee members.
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8.3. A quorum for a Committee meeting shall be four (4).

8.4. Minutes of a Committee meeting shall be available to the Committee within a
reasonable time after the meeting, endorsed by the Committee and recorded as

approved in the next meeting minutes.

8.5. The Committee may call a General Meeting at any time but must call an Annual
General Meeting as soon as practical after the end of the financial year, but before
31st October.

8.6. A Special General Meeting may be convened upon receipt of a request signed

by five or more members to the President or as decided by the Committee.

8.7. At least fourteen (14) days’ notice of a General or Annual General Meeting shall

be given to members.

8.8. In the case of an Annual General Meeting the business at the meeting shall
include acceptance of the minutes of the previous Annual General Meeting, the
President and Treasurer Reports, election of office bearers and Committee members
and any other business requiring consideration of the Association.

8.9. A quorum for General and Annual General Meetings shall be six (6) members.
8.10. If at any General Meeting or Annual General Meeting there is no quorum within

30 minutes of the appointed time for the meeting, then the Chairperson/President

may decide to adjourn the meeting for a period not exceeding fourteen (14) days.



8.11. Each member present at any meeting shall have one vote and should there be

an equality of votes the matter shall be resolved in the negative.

conduct of meetings with questions, motions and speaking being directed t 1.4 &;?XEdZSSS !

Chairperson/President and only business before the Chair being debated. \: 4
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9. DISPUTE RESOLUTION

9.1. In the case of a dispute between a member of the Association and another
member of the Association, the parties must be encouraged to meet within 14 days

and discuss the situation with a view to resolution.

9.2. Where a dispute cannot be resolved, members may choose to discuss the

situation with an independent third person agreed to by the members involved.
9.3. At all times the rules of natural justice must be observed.
10. AMENDMENT to the RULES

10.1. Subject to the approval by a special resolution of the members of the
Association and the resolution being passed by three quarters (75% majority vote) of
the members present at a Special General Meeting called for that purpose or the
Annual General Meeting, the Constitution of the Association may be altered,
including an alteration to the name, or be rescinded and replaced by substituted
Constitution, provided that twenty-one (21) day’s notice of the intention to amend the
Constitution is communicated to members and appropriately publicised within the

community.

10.2. Such an alteration or replacement shall be registered with the Office of
Consumer and Business Services within one (1) month of the resolution being

passed, as required by the Act.

10.3. Subject to a resolution to the contrary, an alteration to the Constitution comes

into force at the time that the alteration is passed.
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In the event of the dissolution of the Association or should the Association be ‘e*::,_,.:'-'"’
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11 “THE SAID LAND”

inoperative or fail to properly function, then the said land shall thereupon be

transferred to the Mount Barker District Council

12. SEAL AND SEAL - HOLDERS

The Association shall have a common Seal which shall be kept in the custody of the
Secretary and which shall be used only after a resolution of the Committee
authorising its use. The affixing of the seal shall be witnessed by any two seal
holders who shall be appointed by the Committee as Seal holders and they shall
respectively hold office until resignation, cessation of membership or removal from
office by a resolution of members at a special general meeting called for such a

purpose.

13. WINDING UP

13.1. The Association shall not be dissolved except by the approval of a resolution
being passed by three quarters (75% majority vote) of members present at a
Special General Meeting called for that purpose, provided twenty-one (21) day’s
notice of the proposed dissolution has been communicated to members and

appropriately publicised within the community.

13.2. In the event of the Association being dissolved, the amount remains after such
dissolution and the satisfaction of all debts and liabilities shall be transferred to
another Association with similar purposes which is not carried on for the profit or gain

of its individual members.

13.3 In the event of the Association being dissolved it is prohibited to distribute any

assets to members



